DRAFT

LUTHER AREA PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF REGULAR BOARD MEETING
Thursday, January 12, 2023
115 State Street
Luther, Ml 49656

CALLTO ORDER
President Langenburg called the meeting to order at 4:30 p.m.

Present: President: L. Langenburg
Treasurer: D. Long
Secretary: K. Goodlein
Trustee: K. Frankfort
Director: A. Shank

Absent: Vice-President:  J. Trimberger

VISITOR COMMENTS

No visitors.

APPROVING AGENDA

Long added Biblionix and Mid-Michigan Library League Bills under New Business.
Langenburg approved the agenda.

APPROVAL OF MINUTES
Motion and seconded made by Langenburg and Frankfort to approve the regular
meeting minutes of December 8, 2022. Motion CARRIED.

TREASURER’S REPORT
Motion and seconded made by Goodlein and Langenburg to approve the
Treasurer’s Report as presented. Motion CARRIED.

LIBRARIAN’S REPORT
Director Shank confirmed her written report and added the following:
° They continue taking inventory.
o She is almost finished with the State Aid Report. Itis due February 1.
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She wrote the monthly Community Newsletter.
It was suggested to her that the library could post information about library
services in the Little Free Libraries.

Motion and seconded by Langenburg and Frankfort to approve the Librarian’s
Report. Motion CARRIED.

OLD BUSINESS

BUILDING MAINTENANCE

d.

© oo o

Sign above front entrance needs repair - La ngenburg looked at it. The
frame is still good, but the center needs to be repainted. Gail Ganger
originally painted it. We will take it down in warmer weather and either fix
it or replace it.

Doors and doorknobs — Long hasn’t heard from the contractor.

Flagpole — No news on a replacement yet.

Light fixtures ~ The lights will be replaced in the Spring.

Directors and Officers Liability Insurance — Discussed the proposal from
Cole Insurance Agency. The Board will generate a list of guestions for
Director Shank to forward on to the insurance agent. Topic will be placed
on next month’s agenda.

School closing early and events closed - If the school closes early, then the
library will also close early.

NEW BUSINESS

a.
b.

Hotspot funding — We are still waiting to hear about federal funding.

Hire new person — There is a need for a third person in the library for
redundancy. When the Librarian or Director is off on sick leave or personal
time, that leaves only one person to perform all the duties and
responsibilities. An ad will be placed in the Cadillac News and the Lake
County Star, as well as posted on the Library’s Facebook page and website.
Application cut-off date is February 3.

Yellow bags (Republic Service) — Republic raised the cost of their bags as of
January 1. Our price to the public will stay the same until our existing
supply is exhausted.

. New wage/sick time Acts — Director Shank wanted us to be aware of the

new Acts. However, litigation is pending in the Court of Appeals. She will
advise us when the Court makes its decision.



DRAFT

e. Biblionix annual bill - Motion and seconded made by Langenburg and
Frankfort to pay the Biblionix bill for $1200.00.

Roll Call Vote: (4) AYES — Frankfort, Gooadlein, Langenburg, Long
(0) NAYS Motion CARRIED.

f. Mid-Michigan Library League annual bill for our subscription cost for
OverDrive (our e~-books a/k/a Libby app) — Motion and seconded made by
Langenburg and Frankfort to pay the MMLL bill for $919.11.

Roll Call Vote: {4) AYES — Frankfort, Goodlein, Langenburg, Long
(0) NAYS Motion CARRIED.

TRUSTEE COMMENTS
Long said the display tables for the paperback book sale currently underway take
up a lot of space. She wondered about additional ideas to distribute the

paperback books to their new owners. One suggestion was giving them away and
taking a donation.

BUDGET AMENDMENTS
None.

NEXT MEETING DATE
February 9, 2023, at 4:30 p.m.

ADJOURNMENT
President Langenburg adjourned the meeting at 5:24 p.m.

Karin Goodlein, Secretary
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B C
1 Luther Area Public Library
2 2023-2024 Proposed Budget
3 General Fund Original
4 Receipts 2022-2023
5 i{Library Millage $ 51,500.00
6 2|Local Government Support $ ~
7 3|Penal Fines $ 17,000.00
8 4|State Aid $ 2,500.00
9 5{Plat Book Sales $ 400.00
10 6|Shoreline Yellow Bags $ 3,000.00
11 7{|RWS Blue Bags $ 10,000.00
12 8/Copies, Fines, Faxes & Sales $ 1,500.00
13 9|Donations $ 500000
14 10| Interest/Checking & CD 5 200.00
15 11| Miscellaneous Fundraising $ 1,000.00
16 12|Grants/Endowment $  3,000.00
17 13|Checking/Fund Balance b -
18 Total Receipts $ 95,100.00
19
20 Expenditures
21 1|IRS Employer (Escrow)
22 2|IRS Paid $ 7,000.00
23 3/Wages $ 34,000.00
24 4|UIA/Workers Comp. $ 200.00
25 5|Books & Movies $ 6,000.00
26 6{Supplies Exp. $ 1,000.00
27 7|Auditor $ -
28 8| Utilities $ 6,000.00
29 9|Building Insurance $ 1,900.00
30 10{Education/Travel $ 200.00
31 11| Equipment/Software/Biblionix $  3,000.00
32 12(Office Exp. $ 5,000.00
33 13{IRWS Blue Bags $ 10,000.00
34 14| Shoreline Yeilow Bags $  3,000.00
35 15{Plat Books 3 600.00
36 16/Building Maintenance $ 5,000.00
37 17|Internet/Phone/E-Rates $  4,000.00
38 18|Mid Michigan Library League/Dues $ 2,500.00
39 19|Grant Expenditures $ 3,000.00
40 20|Programming/Misc $ 2,700.00
41 Total Expenditures $ 95100.00
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Luther Area Public Library
Hotspot Lending Program/Borrower Agreement

The Luther Area Public Library offers hotspots for patron checkout. A hotspot is a
small device you can use to connect a wireless enabled device, such as a laptop,
smartphone or tablet to the internet. Hotspots are portable, so you can connect your
device to the internet almost anywhere you are, like at home, in town or in the park. The
hotspot device works in any area covered by the Verizon network.

Guidelines for Borrowing and Use
To be eligible to check out a hotspot from the Luther Area Public Library, a user
must:

1. Be alibrary card holder in good standing with no outstanding charges and have a
current account,

2. Be at least 18 years of age with a valid driver’s license or state ID with current
name and address.

3. Read, understand and sign the Hotspot Lending/Borrower Agreement,

4. 'The hotspots were funded by the federal Emergency Connectivity Fund (ECF) and
can only be provided to patrons who declare they do not have access to the
equipment or services sufficient to access the internet.

Borrower Agreement:

Prior to borrowing a hotspot, the patron will be asked to sign an agreement
acknowledging responsibility for the device once it has been checked out to them, and
that they will be financially responsible for any damage/loss/theft of the device that
occurs during their loan period. The agreement will also state that the borrowing patron
will not alter the device in any way, including (but not limited to): deleting content from
the device or altering the settings of the device. Damage to the hotspot will be assessed
by Library staff, who will have the authority to assess damages.

LAPL Hotspot Lending Program/Borrower Agreement Page S-1



Rules for Use:

L. Users are expected to read, understand, and sign the Hotspot Lending/Borrowing
Agreement.

2. Hotspots may be taken out of the Library (1 per address) for a period of 3 weeks
with up to one renewal if there is NOT a waiting list. Otherwise, users will be
placed at the bottom of the waiting list.

3. If the hotspot is lost or damaged, charges to the patron’s account will be assessed
accordingly.

4. Users agree to immediately report any hardware or software problems to the
Library staff.

5. Users understand that the Library is not responsible for content accessed on the
internet,

6. The Library is not responsible for information accessed while using the device, for
personal information that is shared over the internet, or for any computer viruses
that may be transferred to user devices,

Returning Devices:
1. Hotspots can only be returned to the Circulation Desk during normal Library open
hours. They cannot be deposited into the afterhours book drop.
2. Ifthe hotspot is not returned when it’s due, the service to the device will be turned
off making it non-functional, After 30 days, the hotspot will be considered stolen
and a report will be filed with the Lake County Sheriff’s Dept.

Helpful Hints:
What comes in a hotspot kit?
® | box

® ] hotspot device

e ] USB cable

o 1 wall charger

® 2instruction pamphlets

LAPL Hotspot Lending Program/Borrower Agreement Page S-2



My device will not connect to the hotspot/will not stay connected. What do I do?

A hot spot connects to nearby cellular towers, just like a smartphone does and then,
wirelessly shares its data connection with nearby Wi-Fi-enabled devices, like a laptop.
Your hotspot device needs to connect to a Verizon cell tower to function, Signal strength
will vary based on the physical location of your hotspot.

Troubleshooting connection issues:

* Move the device to a different location. For example, try setting it by a
window or taking it to a different side of the house, so it can more easily
connect with a Verizon cell tower.

° Restart the hotspot and your personal device.

© Check to see that the Wi-Fi connection on your personal device is turned on.
This can be done in the settings menu on your device.

° Make sure the hotspot is not more than 30 feet away from your personal
device. The connection strength will be weaker if your device is farther
away from the hotspot.

What if T return a hotspot kit late or lose it?
® Borrowers are responsible for costs associated with the loss or damage of the
hotspot and/or cords, adapters, box, etc.
° The wireless service on the hotspot will be turned off if the hotspot is not returned
within 48 hours of the due date.
° Ifindividual parts of the kit are lost or damaged, the following replacement costs
will be the responsibility of the borrower:
Hotspot device replacement fee: $115.00
Charger cord replacement fee: $5.00
USB adapter replacement fee: $5.00
Box replacement fee: $5.00
Total kit replacement is $130.00

How many devices can be connected to a hotspot?
Up to fifteen (15) devices can be connected to the hotspot device at one time.

LAPL Hotspot Lending Program/Borrower Agreement Page S-3
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